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OFFICER DECISION RECORD 
	Officer: Martyn Saxton, Head of Planning & Regeneration

	Date of Decision: 27/1/22


	Title/Reference:  Appointment of Focus Consulting to support the Council in delivering its Towns Fund requirements.
Delegated Decision Ref: 22/01/P&R

	Consultee Member (if applicable): 


	Record of Decision:
To appoint Focus Consulting to support the Council deliver the expected Full Business Cases (FBCs) for the Town Fund programme.  

The support follows the departure of two members of staff from the Regeneration function at a critical time, with previous attempts to recruit having proved unsuccessful.  While a longer-term solution is explored, the appointment of Focus will support the Council over a fixed period to the end of March 2022, supporting and enabling the respective FBCs to be brought forward in a timely and effective fashion in line with government expectations. The consultants will work with the respective service area under the management of the Regeneration Programmes and Projects Manager.  
The specific requirements have been the subject of review with the consultant having extensive experience in developing funding bids, full business cases, contracting, monitoring and evaluation, in line with Town Deals elsewhere and the Treasury Green Book. The consultant is also skilled in facilitation and stakeholder engagement, reporting and presenting to multi-disciplinary meetings.


	

	Legal Powers / Authority:



	Implications:

You should also consult any other relevant officers if you think the decision will have an impact on their areas of responsibility.
	Relevant Legislation: Not applicable (amend as appropriate)


	
	Finance: The commission will cost no more than £40,000 plus VAT, having been the subject of a brief and a quote.  It will be met in part via the savings with the Regeneration staffing budget, and part from the Towns Fund capacity funding. 


	
	HR: Not applicable directly, recognising that this is a short-term interim solution, required in the immediate absence of Regeneration staff.


	
	Climate Change: The consultants are local to the County with the majority of the work being facilitated on line, minimising the negative impact on climate change.


	
	Data Protection: n/a


	
	Human Rights: n/a


	
	Equality and Diversity: The appointed consultants have a set of adopted policies on related issues and processes.


	In consultation with:

(Where applicable)


	Head of Paid Service: n/a

	
	Monitoring Officer: Consultation 27th January 2022. No comments or issues raised.

	
	Section 151 Officer: Consultation 27th January 2022.  No comments or issues raised. 

	Signature of Decision Taker:

(Please do not ‘pp’)


	Martyn Saxton


Please send all decision for publication to: Democratic Services, at democraticservices@mansfield.gov.uk.
All decisions with exempt information should be sent to Mark Pemberton, Democratic Services Manager at mpemberton@mansfield.gov.uk.
